= AMIS du LAC
——=2" FRIENDS of the LAKE

¥~ Youth Environmental Micro-Grant Program

**OVERVIEW**

Objective: To establish a low-overhead, high-impact youth funding mechanism that
delivers localized environmental benefits while providing tangible academic and

leadership credits to young community participants.

What is it?

The Youth Environmental Micro-Grant Program is a localized funding initiative that provides
small grants up to $1,500 to support youth-led environmental projects.

Simplified Process: The program features a streamlined application process that
evaluates proposals based on project feasibility and local environmental benefit,
rather than dense administrative formatting.

Open Scope: Eligible projects can focus on any local environmental topic, including
habitat conservation, waste reduction, citizen science, pollution prevention, or
community greening.

Who is it for?

The program targets youth aged 13 to 19, including year-round local residents, seasonal
cottager families, and students working or living within Lac-des-seize-iles.

The Trustee Rule: For applicants under the age of 18, a verified adult sponsor (such
as a parent, landowner, or teacher) could co-sign the application.

Adult Role: The adult sponsor acts as the official financial trustee to securely
receive the electronic funds and serves as the on-site safety supervisor during
project execution.

What do the youth get out of it?

Financial and Project Experience

Direct Funding: Grantees receive a 100% funding via Interac E-Transfer sent to their
adult sponsor, eliminating the barrier of out-of-pocket material costs.

Skill Development: Participants gain practical experience in project design, project
budgeting, timeline management, and hands-on environmental execution.



Academic and Graduation Benefits

High School Volunteer Hours: High school students can use the exact hours spent
planning, building, and executing their project to satisfy mandatory graduation
requirements, such as Ontario’s 40 community involvement hours or Quebec's
secondary community service metrics. The Program Coordinator officially signs off
on these school tracking forms.

Academic Differentiation: Unlike passive volunteer roles (e.g., event cleanup),
winning a competitive grant demonstrates to universities, CEGEPs, and major
scholarship committees (like Loran or TD Leadership) that the student can
successfully secure funding, manage a budget, and lead an independent initiative.
This project serves as a key asset for resumes and supplementary applications.

*details in Appendix: A

What does the association get out of it?

Environmental and Community Impact

Direct Environmental Improvement: The program generates tangible, rapid, single-
season environmental results within the community watershed and local
properties.

Generational Engagement: The initiative deliberately connects younger, seasonal
demographics to local conservation efforts, establishing long-term community
stewardship.

Administrative and Operational Efficiency

Promotional Content: The mandatory project close-out reports provide high-quality,
photo-driven success stories that can be featured in the association’s newsletters,
website, and annual board presentations.

Low Administrative Overhead: The program requires no specialized or paid software
platforms. It is designed to run entirely through free tools such as Google Forms,
email networks, and existing online banking infrastructures.

What is a "Project-Based" micro-grant?

A project-based micro-grant empowers local students to design and execute a tangible
conservation task in their community. It funds the materials they need to get the job done.

Canadian Precedents: How Other Associations Do It



This modelis relatively popular across volunteer-run Canadian lake associations to engage
their youth:

e Friends of the Tay Watershed (Ontario): Runs a $1,000 environmental

scholarship/bursary framework that incentivizes local high school graduates to
actively engage with regional water resources and watershed management
planning.

e Watersheds Canada (Microgrant Framework) offers broad Nature Discovery
Programming focused on getting youth out into the field with water testing kits and
dip nets, their official $500 funding mechanism runs through their joint national
Love Your Lake Microgrant Program. This program provides lake associations with
funding blocks specifically for shoreline naturalization and community-led planting
projects

e The Youth Council: For a direct example of youth leading peer-to-peer festivals and
watershed projects, the regional municipality officially funds the Muskoka Youth
Climate Advisory Council, which gives high school students the budget to run
hands-on watershed events.

e https://www.fcccanada.org/micro-grants
Program Timeline & Phased Approach

To ensure maximum engagement and high-quality project submissions, the program is
structured around a multi-phase roll-out leading into the active summer season. Beginning
in Fall 2026, we will launch our promotion and encourage local youth to start brainstorming
environmental issues around the lake. Throughout the Winter of 2026-2027, interested
youth will form their teams, map out project designs, and compile material lists. The
official application process and grant forms will be released in early 2027, allowing teams
to pitch their ideas, receive feedback, and secure their funding in early Spring 2027 so they
are fully equipped to launch their projects on the ground as soon as summer begins.


https://www.taywatershed.ca/new.php
https://watersheds.ca/our-work/nature-discovery-programming/
https://watersheds.ca/our-work/nature-discovery-programming/
https://loveyourlake.ca/microgrant-program/
https://www.muskoka.on.ca/en/news/our-youth-council-in-action-10-000-leaf-grant-awarded.aspx
https://www.muskoka.on.ca/en/news/our-youth-council-in-action-10-000-leaf-grant-awarded.aspx
https://www.fcccanada.org/micro-grants

Appendix A: Youth Environmental Micro-Grant Program:

Academic Benefits for Youth

The Program Coordinator can use these facts to explain how participating in this micro-

grant program directly supports the academic profiles and graduation requirements of
local high school and post-secondary students.

1. High School Graduation Requirements (Ontario & Quebec)

Ontario (OSSD Hours): To earn an Ontario Secondary School Diploma (OSSD),
students must complete a mandatory 40 hours of community involvement outside
of regular class time. Environmental initiatives—such as local cleanups, habitat
building, and conservation projects—fully qualify under Ontario school board
criteria. (confirm with Michele Owen)

Ontario Volunteer Certificates: Under the latest provincial guidelines, students who
go beyond the 40-hour requirement can earn official provincial Volunteer
Achievement Certificates (Bronze for 50-99 hours, Silver for 100-199 hours, and
Gold for 200+ hours). Running a summer micro-grant project is an efficient way to
accumulate these hours.

Quebec Graduation Credits: While community service rules vary by school board in
Quebec, many high schools offer an option where completing 50+ hours of
community service in Secondary 4 and 5 awards the student 2 extra academic
credits (units) toward their high school diploma.

The Coordinator's Role: As the program supervisor, you can officially sign off on the
students' school-issued volunteer tracking forms to validate the hours they spent
planning, building, and executing their grant project.

2. Specialized Academic Programs

Specialist High Skills Major (SHSM): Ontario high schools run an SHSM program that
allows students to focus their learning on a specific economic sector, such as the

Environment or Agriculture. Designing and executing a micro-grant project serves as
an ideal "Experiential Learning" placement or elective activity required to earn the
specialized SHSM diploma seal.

3. University Admissions & Resume Building

Supplementary Applications: Canadian universities, CEGEPs, and highly
competitive programs (like engineering, health sciences, and business) look beyond


https://www.ontario.ca/page/get-your-high-school-volunteer-hours
https://www.aubreyacademy.ca/blog-aubrey-academy-ossd-online-high-school/2026/4/14/ontario-volunteer-hours-2026-ossd-requirements-new-rules-amp-how-to-make-them-count?srsltid=AfmBOooQ8L074Kaw1oed5NTmNMCSWBajIVoRssnYPDUKtooQOtvWbnfI
https://www.aubreyacademy.ca/blog-aubrey-academy-ossd-online-high-school/2026/4/14/ontario-volunteer-hours-2026-ossd-requirements-new-rules-amp-how-to-make-them-count?srsltid=AfmBOooQ8L074Kaw1oed5NTmNMCSWBajIVoRssnYPDUKtooQOtvWbnfI
https://www.ocdsb.ca/programs-learning/secondary/high-school-graduation-requirements/community-involvement-hours

basic grades. They require supplementary applications where students must
demonstrate leadership.

Distinction Over Standard Volunteering: Most student applicants list passive
volunteer roles on their resumes (e.g., shelving books or handing out water bottles).
Winning a competitive micro-grant allows a student to state that they successfully
secured funding, managed a budget, and executed a project they designed
themselves, which carries significantly more weight on a college or university
application.

4. Scholarship Eligibility

Major Admissions Scholarships: Prestigious Canadian student awards—such as the
Loran Award or the TD Scholarships for Community Leadership—specifically target
youth who take personalinitiative to solve local problems. A self-directed
environmental project funded by an association grant provides the exact concrete
evidence of civic entrepreneurship that scholarship committees look for.



Appendix B: Project Inspiration Sheet (To Prompt Ideas)

Attach this list to your application forms to give youth concrete examples of what they can
propose.

e Stream 1: Shoreline & Water Protection

o Native Buffer Planting: Planting deep-rooted native shrubs (like Sweetgale or
Dogwood) along a cleared cottage shoreline to stop erosion and filter
fertilizer runoff.

o Wetland Cleanups: Organizing a volunteer kayak or canoe day to pull
plastics, Styrofoam, and old tires out of hard-to-reach marsh zones.

e Stream 2: Wildlife & Habitat Stewardship

o Nesting Box Routes: Building and mounting Wood Duck, Owl, or Bluebird
nesting boxes in quiet bays to boost native bird populations.

o Pollinator Pitstops: Planting a patch of native wild milkweed near common
lands or boat launches to create a sanctuary for endangered Monarch
butterflies.

e Stream 3: Citizen Science & Action

o Invasive Species Mapping: Using apps like iNaturalist to map out patches of
Purple Loosestrife or Eurasian Watermilfoil around the lake, followed by a
weekend pulling event before they spread.

o SecchiDisk Tracking: Conducting weekly water clarity tests in deep water
channels during the hot summer months to monitor for potential blue-green
algae blooms.



Appendix C: Case Study - City of Guelph

The City of Guelph’s Youth Climate Action Fund (YCAF) Micro-Grant Program provides an
excellent template for an environmental micro-grant program in Ontario. This program
distributes grants of $1,500 to $7,000 to youth-led teams to support immediate, local
climate and environmental solutions.

The exact text, application structure, and past success stories detailed below could be
directly replicated for Amid du lac.

Part 1: Program "About" text (Directed at Youth)

The following copy is adapted directly from Guelph's youth-facing outreach documentation
to explain the program guidelines clearly without using overly dense language.

About the Youth Environmental Micro-Grant Program

Got anidea to protect our lake, restore local shorelines, or safeguard wildlife? We want to
fund it!

This program is built to harness the passion, voices, and actions of local youth. We provide
simple micro-grants directly to youth-led teams to help you launch hands-on projects that
make our watershed more climate-resilient and environmentally sustainable.

The Rules of the Round:

¢ Who can lead: You must be a youth aged 12 to 24 (on your own or in a group of
friends/siblings).

¢« No experience needed: You do not need to have experience writing grant
proposals. We care about your idea, not perfect essays.

e Adult Support: If your team lead is under 18, you just need an adult sponsor (a
parent, property owner, or teacher) to sign off and hold the funds for your team.

¢ The Timeline: Your project must be fully completed over the course of the summer
season.

Part 2: Program Application Form Structure

This is the standardized text layout used in the official Guelph YCAF Application Questions
Intake Document:


https://guelph.ca/city-government/budget-and-finance/grant-applications/youth-climate-action-fund-micro-grant-program/

Section A: Team Profile
1. ProjectTitle: (e.g., North Shore Shrub Restoration)
2. Lead Applicant Name & Age:
3. Contact Email & Phone Number:
4. Name of Adult Sponsor / Financial Trustee (If lead applicant is under 18):
5. Adult Sponsor Contact Email & Phone Number:
Section B: Project Description

1. What is your project idea? Tell us what you plan to do, where it will happen, and
how it will directly improve the health of our lake ecosystem or shoreline. (Maximum
250 words)

2. Who is involved? How many youth are on your team, and how will youth be the
ones leading the physical work? (Maximum 150 words)

3. What are your project milestones? Provide a brief timeline of your summer
schedule.

o ByJune 30, we will:

o BylJuly 31, we will:

o ByAugust 31, we will:
Section C: Simple Budget Template

1. Itemized Costs: List the exact materials you need to purchase to complete your

project.
Material / Item Description Quantity Estimated Cost
Example: Native Sweetgale Shrub Pots 15 $300.00
Example: Coir Erosion Log (10ft) 1 $120.00
TOTAL FUNDING REQUESTED: $420.00




Part 3: Real Examples of Successful Past Projects

When presenting to your committee or inspiring youth applicants, point to these successful
initiatives funded during previous micro-grant cycles: [1]

Example 1: The Pollinator Corridor and Community Greening Project

o The Project: Ateam of local youth noticed that high-traffic areas near community
docks and pathways had lost their natural ground cover, leading to soil runoff.

e The Action: The youth used their micro-grant to buy native wildflower seeds and
wild milkweed plugs. They cleared a degraded common patch of land, planted a
public pollinator garden, and put up simple hand-painted wooden signs explaining
how the plants protect the soil and feed native monarch butterflies. [7]

Example 2: The Invasive Species Citizen Science Sweep

e The Project: A student-led team wanted to address the spread of invasive shoreline
plants crowding out local ecosystems.

e The Action: They used micro-grant funding to purchase safety gloves, specialized
disposal bags, and basic water shoes. They mapped the locations of invasive
species using open-source tracking tools, spent three weekends manually pulling
the plants before they could seed, and restored the cleared spots with native shrubs



